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Economy PDG Risk Management Report - Appendix 2

Report for 2020-2021
For Economy - ClIr Richard Chesterton Portfolio
Filtered by Flag:Include: * Corporate Risk Register
For MDDC - Services
Filtered by Performance Status: Exclude Risk Status: Low
Not Including Risk Child Projects records, Including Mitigating Action records

Key to Performance Status:

e . No Data

Risks: [No Data (0+)| IEIFINEEGN [Medium (6+)] [MCow (%)

Risk: Commercial Land supply Insufficient diversity in commercial land provided to meet changing
business needs

Service: Planning
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

Business and Continued Adrian 10/06/2019 10/12/2020 In progress
landowner brokering of  Welsh (2)
engagement sites and

identification of

creative

opportunities

to meet

business

demands can

be very

effective in

addressing this

risk
Incubator/Flexible This project Adrian 10/06/2019 10/12/2020 In progress
workspace should help Welsh (2)
project identify

opportunities

to help the

delivery of new

flexible

workspace

Plan for Develop a Jenny 12/05/2020 10/12/2020 In progress
recovery recovery plan/ Clifford (2)

strategy in

conjunction

with partners

Current Risk Severity: 5 - Very Current Risk Likelihood: 2 -
High Low

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021



SPAR.net - Economy PDG Risk Management Report - Appendix 2 Page 2 of 9

Service Manager: Jenny Clifford
Review Note: Position has not changed since last review. Local Plan adoption provides allocated
employment sites

Risk: Culm Garden Village Possible discontinuance of Government funding support
Service: Planning
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

Funding Lobby for the Jenny 03/02/2021 03/02/2021 In progress
opportunities  creation of Clifford (2)

further funding

opportunities and

for further rounds

of the garden

communities

capacity

funding
Further bids  To continueto  Jenny 29/03/2019 03/02/2021 In progress
for capacity secure external  Clifford (2)
funding funding to

support the

project

Current Risk Severity: 4 - Current Risk Likelihood: 3 -
High Medium

Service Manager: Jenny Clifford, Adrian Welsh

Review Note: Further round of capacity funding (20/21) announced by Government. Bid submitted
and currently still awaiting outcome.

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021



SPAR.net - Economy PDG Risk Management Report - Appendix 2 Page 3 of 9

Risk: Economic Development Service The macro economic position might necessitate a reactive
response, impacting on the Council's resourcing and reducing its ability to deploy resources as
planned.

Service: Growth, Economy and Development

Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

Distribution To assist businesses Adrian 12/05/2020 03/02/2021 In progress
and during the Covid19 Welsh (2)
processing pandemic and to help

of Gov sustain them during

business this time of national

support restrictions.

funding.

Hardship  To support Adrian 12/05/2020 03/02/2021 In progress
funding individuals/households Welsh (2)

but also crucial for self

employed and

furloughed staff as a

result of the

pandemic.
Recovery Work underway in Adrian 12/05/2020 03/02/2021 In progress
plans partnership with other Welsh (2)

Devon and regional
partners to develop
economic recovery
plans to assist positive
outcomes on local
economy.

Current Status: High Current Risk Severity: 5 - Very  Current Risk Likelihood: 5 - Very
(25) High High

Service Manager: Adrian Welsh

Review Note: The latest national lockdown has had a critcal impact on the local, national and global
economy. Officer resource has been prioritised to issuing business grant support. Whilst recovery
planning work takes place with our partners, our ability to contribute is less than we would want as
aresult of the grant work prioritisation.

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021
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Risk: Economic Strategy Failure to deliver projects/outcomes in Economic Strategy

Service: Growth, Economy and Development

Mitigating Action records

Mitigation Mitigating
Status

Action

Continue to
seek out
existing and
new funding
opportunities

partnership
working

Project
Management

Recovery
Plans

Review and
repriotisation

Info Responsible Date Last
Person Identified Review
Date
To assist in Adrian 10/06/2019 03/02/2021
ensuring Welsh

adequate funding
for delivery of
COVID19
economic
recovery work.

Continue to work Adrian
closely with Welsh
delivery partners

to gain advance

warning of

difficulties so as

to seek to

mitigate and also

to develop joint
responses to

COVID economic
recovery

Continue rigorous Adrian
project Welsh
management,

monitoring and

reporting of

economic

development

projects

Recovery Plans
will be put in
place to aid
recovery.

Part of review of Adrian
projects for Year Welsh
2 actions and a

review of the

likely impacts on

the economy of

the pandemic.

This will consider
maximising

investment

through external

funding and

prioritising officer

time.

Adrian
Welsh

urrent Risk Severity: 4 -

Current Status: High C
(20) High

10/06/2019 03/02/2021

10/06/2019 03/02/2021

12/05/2020 03/02/2021

31/01/2020 03/02/2021

Current
Effectiveness
of Actions

In progress

(2)

In progress

(2)

In progress

(2)

In progress

(2)

In progress

(2)

Current Risk Likelihood: 5 - Very

High

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0

16/02/2021
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Service Manager: Adrian Welsh

Review Note: Although a review of the strategy was programmed for Q1 2021, this has had to be
moved back following the further period of national lockdown and resultant business support
requirements. The review will be informed by emerging 'Team Devon recovery work'. This work will
also be informed by national economic predictions and forecasts once a better idea of the
implications to the economy of the emerging vaccination programme are known. Recovery strategy
approach to be considered at May Economy PDG.

Risk: Funding Insufficient resources (including funding) to deliver growth aspirations of Corporate
Plan.

Service: Growth, Economy and Development
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

Actively pursue Work currently  Adrian 03/02/2021 03/02/2021 In progress
funding being Welsh (2)
opportunities undertaken to be

through in a state of

Levelling Up readiness as

Agenda/Shared opportunities

Prosperity become

Fund available

Lobbying Officers will Adrian 12/05/2020 03/02/2021 In progress
continue to Welsh (2)
review funding
opportunities
and seek
opportunities to
work closely with
local partners
and the
HotSWLEP to
seek additional
funding support
for key
infrastructure.

Officers have  End of European Adrian 10/06/2019 03/02/2021 In progress
reprioritised funding Welsh (2)

work sources

programmes to

explore new

funding

opportunities

(oI IS ELTEAG [ NEIN Current Risk Severity: 4 - Current Risk Likelihood: 4 - High
High

Service Manager: Adrian Welsh

Review Note: Given ongoing constraints on resource particularly during this latest lockdown and
the scale of the challenges to the GED team at this time there has been need to carefully prioritise
project delivery.

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021
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Risk: Infrastructure delivery Inability to deliver, or delay in deliverying, key transport infrastructure

to unlock planned growth

Service: Growth, Economy and Development

Mitigating Action records

Mitigation Mitigating
Status Action

Close working
with Devon
Country
Council
(delivery
partner) over
the HIF
schemes

Close working
with Homes
England over
the HIF
schemes

Info Responsible Date Last Current
Person Identified Review Effectiveness
Date of Actions

DCC is the Jenny
delivery partner for Clifford
the Council's HIF
highway
infrastructure
project. Close
working is taking
place in order to
ensure risks of
project delay or
cost escalation are
reduced. DCC is
undertaking robust
project
management of
the projects. These
actions seek to
ensure the projects
remain on track
and any problems
are raised at an

early stage

allowing for

corrective action.

Grant fund Jenny
agreements over  Clifford

the HIF funding to
deliver 2 highway
infrastructure
schemes. These
include a range of
requirements and
project milestones.
Close liaison with
Homes England is
taking place via
monthly project
update meetings
and quarterly
monitoring returns.
This ensures
Homes England is
updated on both
projects, is aware
of issues as they
arise and any
corrective actions

13/01/2021 03/02/2021 In progress
(2)

13/01/2021 03/02/2021 In progress
(2)

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0

16/02/2021
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Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

can be taken- for
example seeking
the revision of
project milestones
to reflect the latest

project

programme.
Partnership  Close working with Adrian 12/05/2020 03/02/2021 In progress
working delivery partners to Welsh (2)

attempt to mitigate

risks.
Partnership  Reduce risk of Adrian 10/06/2019 03/02/2021 In progress
working with  delays and Welsh (2)

infrastructure communication.
providers and

statutory

bodies

target funding To seek to bring  Adrian 10/06/2019 03/02/2021 In progress
opportunities forward delivery ~ Welsh (2)

(oI LIRS ELTER G [ MEIN Current Risk Severity: 4 - Current Risk Likelihood: 4 - High
High

Service Manager: Adrian Welsh

Review Note: We are working closely with Homes England on both HIF scheme and looking to
mitigate project risks as and when they occur. The Cullompton Relief Road has now been granted
planning permission. The SOBC for Cullompton Railway Station hase been submitted to the DfT.

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021
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Risk: S106 Agreement Inability of the legacy systems to provide a full overview of the ‘trigger
points’ for all of the s106 agreements

Service: Planning
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

S106 A $106 Jenny 04/10/2019 10/12/2020 In progress
improvement improvement Clifford (2)
project project is taking

place to build a

new system that

will be able to

effectively manage

the process and

provide better

visibility over the

information on

S106 agreements

and monies

held/spent/

expected.

Current Status: High Current Risk Severity: 5 - Very  Current Risk Likelihood: 3 -
(15) High Medium

Service Manager: Jenny Clifford, Eileen Paterson

Review Note: Review of processes around S106 agreements continues to advance, but slower
than initially intended due to resource availability and impact of COVID-19.

Governance arrangements have been agreed.

The enquiries part of project management system is now live, monies reconciled against the
financial system and data migration has been taking place in batches. By the end of December 20
reporting on funds by Parish and catchment for public open space and air quality funds will be
available. Further stages of the project will be completed through to late 2021

The Infrastructure Funding Statement to be published by the end of December 20 will report on
S106 monies collected and spent for 19/20 and will be updated annually for the previous financial
year. It will also identify and prioritise the infrastructure the Council intends to fund through S106
agreement/ Community Infrastructure Levy (report to Cabinet 3rd December 2020).

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021
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Risk: Tiverton Pannier Market Failure to maximise the economic potential of Tiverton Pannier
Market

Service: Growth, Economy and Development
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions
Continue to To ensure most Adrian 10/06/2019 03/02/2021 In progress
retain and efficient use of Welsh (2)
prioritise market resources
budget
continue to work To increase Adrian 10/06/2019 03/02/2021 In progress
with traders on  footfall. Welsh (2)
promotion
Implement and Implementation Adrian 10/06/2019 03/02/2021 In progress
review market  of strategy will Welsh (2)
strategy increase
market's
financial
success and
help fulfill its

function as a
key driver for
the town.

Masterplan To realise Adrian 10/06/2019 03/02/2021 In progress
Implementation benefits from Welsh (2)

the Masterplan

to increase

visibility of

market and

increase

footfall.
(oI LIRS ELTEN G [ NN Current Risk Severity: 4 - Current Risk Likelihood: 4 - High
High
Service Manager: Adrian Welsh
Review Note: At time of current risk review yet another further period of national covid restrictions
are in place inhibiting the market from being able to function normally. Plans to maximise economic

potential of the pannier market are being reviewed to reflect the current challenges and future
opportunities arising from changing retail habits as a result of the pandemic.

http://mddcweb5n/sparnet/default.aspx?1d=5204&type=30&nogif=0 16/02/2021



